
Capabilities 

The Russel l  Group's  key emphasis  i s  on developing high volume capabi l i ty  throughout  the
st ructure of  the bus iness .

Russe l l  Group's  Sales  and Market ing department  i s  a major  force behind the company.  I t  i s  
a  dynamic team focused towards prov id ing ext raordinary serv ice,  adding greater  value to 
c l ients  and thei r  pro jec ts .   I t  i s  dr iven by a team unders tanding image and c l ient
requi rements ,  wi th years  o f  exper ience in consul t ing,  des ign development and product ion
management of  complex and integrated programs and envi ronmental  des igns.

I t  has demonst rated abi l i ty  and a proven t rack record to  under take any consul tancy and s ign
des ign.   The methodology is  based on ef fec t ive s t rategies ,  conc ise guidel ines and sound
communicat ions pol i cy  and management procedures .

Marketing/Sales and Design Capability

The Project  Management team consists  of  an exper ienced Project  Director ,  and project  managers 
wi th sk i l l s  in  areas such as large ro l l -out  programs,  Archi tec tura l  s igns,  corporate 
Ident i f i cat ion and landmark pro jec ts .   The team work wi th fu l ly  integrated 
network computer  sys tems,  repor t ing and rev iewing job per formance on a regular  bas is .

The Pro jec t  Manager  coordinates  the pro jec t  f rom the conceptual  s tage through to the complet ion,
ensur ing al l  aspects  o f  the job are to  the requi red s tandard.   The Pro jec t  Manager  i s  a lso 
respons ib le  for  any out-sourc ing and cont ract  input .  

Project Management and Out-sourcing Capability
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